
July 2020

An Ethical Framework for 
West Yorkshire and Harrogate



 
 

Working 
together 

 
 

 
Good 

decision  
making 

 
 
 

   Flexibility 

 
 
  

Fairness 

Equal 
concern 

Respect 

Keeping 
things in 

proportion 

 

Reciprocity 

Prioritising 
resource 

An ethical 
framework for 

the West 
Yorkshire and 

Harrogate 
Health and Care 

Partnership 
 

July 2020 

1 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjdgpL4tefmAhUixoUKHV3FCVwQjRx6BAgBEAQ&url=https://wyhsbs.org.uk/&psig=AOvVaw0S0D6utUcwAgwYoohHCzPF&ust=1578140579238342


Introduction 
 

As a health and care partnership we need to consider how we can support our staff across social, 
community and hospital care to act with confidence and integrity during this time and into the future. 
Defining the established ethical principles that underpin all of our work will help individual clinical decision 
makers and multiagency /  multidisciplinary teams have this confidence. 
 

This document is not written in stone. It should reflect the context in which the Partnership operates and as 
such should be regularly reviewed and revised to reflect the ethical needs of the Partnership and all of its 
members. 
 

At the heart of this work are the people who use our services, their unpaid carers and families. Our 
decisions must respect the individual and ensure they are at the centre of our considerations. In particular - 
no blanket policies or cohorting (e.g. age cut-offs) should be used when considering advance care planning. 
 

We need to ensure that the safety of our staff and patients are held high in our priorities – we will work 
with our staff to create the safest work environment possible, and provide our patients with the safest care 
possible. Until we’ve done this, our  duties remain unfulfilled. 
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Background 
 
The creation of this document has been triggered by the current COVID-19 pandemic, and a consequent desire 
to have clarity and consistency of ethical principles across the West Yorkshire and Harrogate (WY&H) system 
that support all of our staff to make sound decisions, now and into the future. 
 

This document aims to set out broad ethical principles that can be applied to adults across the WY&H health 
and care system. This has been generated by looking across a wide range of sources of ethical thinking that 
have been published in recent months (links to some such publication are enclosed at Annex A). The aim is not 
to replicate or replace any of this good work, but to draw on it and make it relevant for WY&H. 
 

This work holds central the four pillars of medical ethics: 
 

• Autonomy 
• Justice 
• Beneficence 
• Non-Maleficence 
 

These principles should apply across all contexts where we  
provide care – home, community and hospital; and regardless  
of point of access. 
 

Legal Considerations 
 

This document is not intended as a legal reference and cannot  
be used as such. It is a framework to assist staff  to make the  
best decisions they can around care for our patients and people  
who use our services. 
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Ethical principles 
 

The ethical principles set out below are largely taken from the Royal College of General Practitioners (RCGP) 
summary of the NHS England Pandemic Flu Ethical Framework with modifications for emphasis on local priorities. 

Equal concern: Everyone matters equally, irrespective of their ethnicity, but this does not mean that everyone 
will receive the same treatment. Every patient will be treated in the most appropriate way for that patient 
within available resources. This encompasses the recognition that excellent treatment and care can be given 
regardless of level of escalation and intended outcome of treatment (e.g. curative or end of life ). The 
interests of each person are the concern of all of us, and of society. 

Respect: People should be kept as involved as possible, have the chance to express their views on matters 
that affect them, have their personal choices about care and treatment respected and where they cannot 
decide, have decisions made in their best interests. This should encompass both immediate plans and, very 
importantly, advance care plans. Where a person lacks capacity, every effort should be made to involve their 
family and/or carers and/or an advocate. 

Fairness: Although resources may become stretched, it should be upheld that people with comparable needs 
should have the same opportunity to have those needs met. We should strive to support people to get what 
they are entitled to, subject to available resources, ensuring that there is clear and lawful justification for any 
decisions made on prioritisation. 

Flexibility: Plans, including treatment plans, should be adapted to new information, changing circumstances 
and change of views by patients or their representative (e.g. patient wishes changing from active treatment to 
palliation). 

Good decision-making: Good decisions will be open and transparent, inclusive, accountable, reasonable and 
documented. Decisions should be based on evidence and principles that are relevant to health needs. 
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Reciprocity: Based on the concept of mutual aid, if people take increased risks or face increased burden, they 
should be supported in doing so and risks and burdens should be minimised as far as possible. 

. 

Resource prioritisation 
 

The healthcare system's response to the COVID-19 pandemic presents us with a complex set of resource 
limitations. At present, community care is facing limited resource in the sense of inaccessibility of usual 
treatment pathways and consequent impact on wider population health due to the reconfiguration of hospital 
care to focus very heavily on providing capacity for treatment of COVID-19. There is also the potential for 
resource limitations if a surge of infections impacts on critical care availability. An ethical phraseology around 
resource prioritisation is thus proposed: 

Prioritising resource: Every patient will be given access to the most appropriate treatment for them, given a 
reasonable chance of the treatment succeeding. However, in a situation of inaccessibility of a resource or 
overwhelming demand, decisions should be made through a utilitarian lens in order to maximise the benefit 
across the entire population whilst striving to maintain Equal Concern for our patients. If a resource is 
limited or inaccessible, a patient who will gain more benefit and is more likely to benefit from that resource 
should be prioritised to receive it; a patient who is less likely to benefit from the resource should be given 
the best care possible that is more readily available. These decisions should still encompass Equal Concern 
and not fall into a co-horting approach. 

Working together: We need to work together, helping one another, taking responsibility for our own 
behaviour and being prepared to share information that will help others. 

Keeping things in proportion: As in all clinical interactions, information should neither exaggerate nor 
minimise the situation and should be as accurate and easy to understand as possible. Decisions taken should 
be proportionate to risks and benefits. 
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Future considerations 
 
Our system must acknowledge the huge disruption that has occurred to our usual workload and recognise that 
the burden of ill health that we would normally be treating has not gone away, but merely been delayed in time. 
We must therefore give consideration to how we ethically manage capacity and demand for our services in the 
short, medium and long-term. 
 
Resource prioritisation as a concept is important to highlight now, but there may come a point in future where 
there is a need to move beyond this into a utilitarian approach. We acknowledge the deep discomfort felt by 
many clinical staff around utilitarianism and thus encourage the thinking around utilitarian approaches to be 
undertaken in advance so that these challenging questions can be fully, calmly and rationally addressed. Then if a 
utilitarian approach is needed in the future we will be prepared and can be confident that we are making ethical, 
albeit extremely challenging, decisions. 
 

 

Members of the WY&H Clinical Forum  
On behalf of the West Yorkshire & Harrogate Health and Care Partnership 

July 2020 
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Annex 
 

Links to recently published sources on ethical thinking 
 

• British Medical Association et. Al., Joint statement on advance care planning  

• Royal College of Physicians (2020), Ethical dimensions of COVID-19 for frontline staff  

• British Medical Association (2020), BMA guidance, COVID-19: ethical issues, Guidance for doctors on ethical 
issues likely to arise when providing care and treatment during the COVID-19 outbreak  

• RCGP Learning (2020), Ethical Guidance on COVID-19 and Primary Care 

• Department of Health & Social Care, Guidance: Pandemic flu 

• Department of Health & Social Care, Responding to COVID-19: the ethical framework for adult social care,  

• NHS England (2020), Clinical guide for the management of non- coronavirus patients requiring acute 
treatment: general and internal medicine during the coronavirus pandemic 

• National Institute for Health and Care Excellence (2020), COVID-19 Rapid Guideline: Critical Care in Adults 

• Dalhousie University (2009), Clinical Frailty Scale 

• Association for Palliative Medicine et al. (2020), COVID-19 and Palliative, End of Life and Bereavement Care in 
Secondary Care NHS Northern Care Alliance et al., Community Palliative, End of Life and Bereavement Care in 
the COVID-19 pandemic   

• National Institute for Health and Care Excellence (2020), COVID-19 rapid guideline: managing symptoms 
(including at the end of life) in the community 

• NHS England (2020), Guidance and standard operating procedures, General practice in the context of 
coronavirus (COVID-19) 

• British Medical Association (2020), COVID-19 – ethical issues. A guidance note 

• Thompson, A.K., Faith, K., Gibson, J.L. et al. Pandemic influenza preparedness: an ethical framework to guide 
decision-making. BMC Med Ethics 7, 12 (2006)  

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjdgpL4tefmAhUixoUKHV3FCVwQjRx6BAgBEAQ&url=https://wyhsbs.org.uk/&psig=AOvVaw0S0D6utUcwAgwYoohHCzPF&ust=1578140579238342
https://content.govdelivery.com/accounts/UKCQC/bulletins/283e565
https://content.govdelivery.com/accounts/UKCQC/bulletins/283e565
https://content.govdelivery.com/accounts/UKCQC/bulletins/283e565
https://content.govdelivery.com/accounts/UKCQC/bulletins/283e565
https://www.rcplondon.ac.uk/news/ethical-guidance-published-frontline-staff-dealing-pandemic
https://www.rcplondon.ac.uk/news/ethical-guidance-published-frontline-staff-dealing-pandemic
https://www.rcplondon.ac.uk/news/ethical-guidance-published-frontline-staff-dealing-pandemic
https://www.rcplondon.ac.uk/news/ethical-guidance-published-frontline-staff-dealing-pandemic
https://www.rcplondon.ac.uk/news/ethical-guidance-published-frontline-staff-dealing-pandemic
https://www.rcplondon.ac.uk/news/ethical-guidance-published-frontline-staff-dealing-pandemic
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://www.bma.org.uk/advice-and-support/covid-19/ethics/covid-19-ethical-issues
https://elearning.rcgp.org.uk/mod/page/view.php?id=10557
https://elearning.rcgp.org.uk/mod/page/view.php?id=10557
https://elearning.rcgp.org.uk/mod/page/view.php?id=10557
https://elearning.rcgp.org.uk/mod/page/view.php?id=10557
https://elearning.rcgp.org.uk/mod/page/view.php?id=10557
https://elearning.rcgp.org.uk/mod/page/view.php?id=10557
https://www.gov.uk/guidance/pandemic-flu#ethical-framework
https://www.gov.uk/guidance/pandemic-flu#ethical-framework
https://www.gov.uk/guidance/pandemic-flu#ethical-framework
https://www.gov.uk/guidance/pandemic-flu#ethical-framework
https://www.gov.uk/government/publications/covid-19-ethical-framework-for-adult-social-care/responding-to-covid-19-the-ethical-framework-for-adult-social-care
https://www.gov.uk/government/publications/covid-19-ethical-framework-for-adult-social-care/responding-to-covid-19-the-ethical-framework-for-adult-social-care
https://www.gov.uk/government/publications/covid-19-ethical-framework-for-adult-social-care/responding-to-covid-19-the-ethical-framework-for-adult-social-care
https://www.gov.uk/government/publications/covid-19-ethical-framework-for-adult-social-care/responding-to-covid-19-the-ethical-framework-for-adult-social-care
https://www.gov.uk/government/publications/covid-19-ethical-framework-for-adult-social-care/responding-to-covid-19-the-ethical-framework-for-adult-social-care
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/Specialty-guide-general-and-internal-medicine-and-coronavirus-v2-20-March-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/Specialty-guide-general-and-internal-medicine-and-coronavirus-v2-20-March-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/Specialty-guide-general-and-internal-medicine-and-coronavirus-v2-20-March-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/Specialty-guide-general-and-internal-medicine-and-coronavirus-v2-20-March-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/Specialty-guide-general-and-internal-medicine-and-coronavirus-v2-20-March-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/Specialty-guide-general-and-internal-medicine-and-coronavirus-v2-20-March-2020.pdf
https://www.nice.org.uk/guidance/ng159
https://www.nice.org.uk/guidance/ng159
https://www.nice.org.uk/guidance/ng159
https://www.nice.org.uk/guidance/ng159
https://www.nice.org.uk/guidance/ng159
https://www.nice.org.uk/guidance/ng159
https://static1.squarespace.com/static/5b5f1d4e9d5abb9699cb8a75/t/5e7885fb34a6bb7701bd2713/1584956923657/Rockwood+CFS.pdf
https://static1.squarespace.com/static/5b5f1d4e9d5abb9699cb8a75/t/5e7885fb34a6bb7701bd2713/1584956923657/Rockwood+CFS.pdf
https://static1.squarespace.com/static/5b5f1d4e9d5abb9699cb8a75/t/5e7885fb34a6bb7701bd2713/1584956923657/Rockwood+CFS.pdf
https://static1.squarespace.com/static/5b5f1d4e9d5abb9699cb8a75/t/5e7885fb34a6bb7701bd2713/1584956923657/Rockwood+CFS.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.northerncanceralliance.nhs.uk/wp-content/uploads/2020/04/COVID-19-and-Palliative-End-of-Life-and-Bereavement-Care-22-March-2020.pdf
https://www.nice.org.uk/guidance/ng163
https://www.nice.org.uk/guidance/ng163
https://www.nice.org.uk/guidance/ng163
https://www.nice.org.uk/guidance/ng163
https://www.nice.org.uk/guidance/ng163
https://www.nice.org.uk/guidance/ng163
https://www.nice.org.uk/guidance/ng163
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/03/CO485_guidance-and-standard-operating-procedures-general-practice-covid-19.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.bma.org.uk/media/2360/bma-covid-19-ethics-guidance-april-2020.pdf
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12
https://www.researchgate.net/publication/6654003_Thompson_AK_Faith_K_Gibson_JL_et_al_Pandemic_influenza_preparedness_An_ethical_framework_to_guide_decision-making_BMC_Med_Ethics_7E12


Information accurate at July 2020.

For more information contact: 

01924 317659

NHS Wakefield CCG 
White Rose House 
West Parade 
Wakefield 
WF1 1LT

westyorkshire.stp@nhs.net

www.wyhpartnership.co.uk

@WYHpartnership


